
 
Granting Program 

Presentation 
 

    Sunshine Coast Healthcare Auxiliary   
Prince George, April 14-17, 2019 



 Background 
 

 Program development 
 

 Implementation 
 

 Measurables/outcomes 
 



 Travel by Ferry, although we are not an island ! 
 We could drive to Whistler… but there is no road! 
 Population just over 30,000, average age 55 
 



Sechelt Hospital  
(Formerly St. Mary’s hospital) 

Sunshine Coast Healthcare Auxiliary 
(Formerly St. Mary’s Auxiliary) 



The Sunshine Coast Healthcare Auxiliary 
Today : 

 500 Members 
 6 Distinct branches : Hopkins, Gibsons, Roberts 

Creek, Sechelt, Halfmoon Bay and Pender Harbour 

 

Operations :  
 Thrift Store 
 Gift Shop (at the Hospital) 
 Loan Cupboard 
 Support services to the entire Sunshine Coast Area  



Unique Challenges 
 

 Coast services have to cover over 100km of coastline 
 Services grew out of grassroot-led programs 
 Funding and program delivery on a small scale 
 Government core funding not fulfilling all necessary 

functions 

 
However, many community services need help: 

 
 Children programs 
 Help to families, 
 Abused women 
 Mental Health 
 Food Bank, etc. 

 
 



Granting Program History: 
 Request for funding small programs 

starting coming in 5 years ago 
 Average request around $5000 
 All very real community needs 

Sunshine Coast Auxiliary initial reaction: 
 These are real needs we could recognize 
 These gaps exist 
 How can we respond? 



Whoa!!! Let’s approach this carefully!! 
 
 Respect of CRA regulations (re our charitable 

status) 
 How much $$$ to divert to these projects 
 Some of our funds were already diverted from our 

hospital to supporting Public Health, Home Care 
and Mental Health programs 

 How to assess new requests 
 How to justify our decisions to our membership and 

the community 
 



Small committee to look at and report 
on similar programs elsewhere 
 
 
 

Defining initial program  
parameters 
 
 

 



WHAT WE WILL FUND 
 

 Initiatives that have a health benefit for the residents of 
the Sunshine Coast. 

 Initiatives that are available without discrimination (race, 
religion, sex, age, marital status or ability). 

 Programs that are specifically for target populations are 
acceptable. 

 An amount up to 10% of the grant amount for 
administration costs associated with undertaking a 
project. 

 Organization/Groups that have charitable status  
 Range of grants are from $3,000 to a maximum of $10,000. 
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WHAT WE WILL NOT FUND 
 

 Ongoing operational expenses of established organizations or 
services. 

 Wages or salaries of those other than those specified to the 
project. 

 Operating or capital deficits. 
 Projects/Programs that do not have a demonstrated health 

benefit. 
 Projects/Programs that do not benefit those on the Sunshine 

Coast. 
 Conference or travel expenses. 

 

https://cdn.shopify.com/s/files/1/1061/1924/products/Crying_Face_Emoji_large.png?v=1480481052


Application Form 



Now the fun begins!  
 
Presentation of the program  
to the members 
 

 Request for 4% of previous year’s net income (i.e. 

$24,000 for first year)  

 Approval of program concept and budget  
 Granting Committee formed: 
 One representative from each of our 6 branches 
 Two Board Executives 

 

http://www.mrbillsadventureland.com/walkthrus/pinkpantW/pinkpant1W.htm


Granting Committee Duties : 
 

 Review priorities every year 
 

 Call for, receive and review 
applications 
 

 Select and approve submissions and 
amounts awarded 



Committee operating framework : 
 
 Confidentiality Commitment of all Committee 

members  
 

 Avoid any breach of trust which would 
compromise our Community’s faith in the 
process (critical in smaller communities) 



Process and scheduling : 
 
 Call for applications early in the new Year 

 
 Applications accepted by e-mail or regular 

mail 
 

 Deadline for applications February 28th 
 

 Applicants may present their application in 
person to the Committee 

  
 



Call for applications 

Granting   
Letter 



Committee's follow-up: 
 

 Evaluation Checklist 
 

 Require additional info if necessary 

 
FINAL DECISION  

 
 Applicants informed in writing within 

a week 
 



On to the big day! : 
 
 

 Cheques hand-delivered 
 

 Photo opportunities  
 

http://www.cndajin.com/group/big-smiley/


Therapeutic Riding Program for those 18+ living with developmental 

disabilities or brain injuries  



The Arrowhead Clubhouse serves adults living with mental illness. 

Funds will be used to help keep the clubhouse open on Mondays and to 
support employment development for its members. 



Bellies  and Babies Program – Sunshine Coast Community 
Services  -  To fund information and discussion groups on pre and 

postnatal nutrition and mental wellness (Mama to Mama) 



Bellies and Babies, Moms Supporting Moms group 
 



Pender Harbour Health Centre 
To purchase a universal procedure stretcher, needed to equip a second 
medical treatment room. 



“Adaptive Fitness” for those 18+ living with 
developmental disabilities or brain injury 
 



Hospice volunteers workshop on "The Value of Gentle Touch" 
 



Connections, 
Women Dealing 
with Violence 
workshop poster 
 



Good Grief, 
poster of 
sponsored 
workshop for the 
public 
 



Follow-up:  
 

 Recipients to report on use of the grant and 
benefit to the community 
 

 Half-page in local Newspaper announcing 
the grants given out 
 

 Committee full report to our members 
 



Information ad in our local newspaper 



WHAT WE’RE PROUD OF: 

2017: 
Budget of $24,000, and we granted $24,000 
 

2018: 
Budget of $80,000, and we granted $79,600 
 

2019: 
Budget of $100,000 and we granted $79,500 



Sunshine Coast Healthcare Auxiliary 
2019 Granting Program  

Approved Grants 
 

Arrowhead Clubhouse Society          $10,000           
The clubhouse serves adults living with mental health issues. The number of 
persons using this service has increased. Funds will be used towards meeting 
the necessary staff to member ratio, and to begin to support open hours on 
Sunday ( a plea from the members). 
  

Special Olympics, Sunshine Coast       $ 5,000           
To support the adaptive fitness program for those 18 years+ with 
developmental disabilities and those who have had brain injuries ( Monday & 
Friday – Gibsons Community Centre). 
  

Sunshine Coast Association for Community Living   $ 4,000           
Funds will be used to upgrade safety equipment and safety wear for those who 
participate in their supported employment program ( Workers remove street 
litter and debris from Gibsons to Sechelt every week day). 
  

 
 

https://www.rcl580.ca/2016/12/early-bird-winner/


Sunshine Coast Hospice Society          $10,000           
Funds will be used to provide training and support for new and current hospice 
volunteers. Funds will also be used for public education workshops for community 
members. 
  

Bellies and Babies – Sunshine Coast Community Services       $10,000                     
Funds will be used to increase the community outreach component of both Bellies 
and Babies and Mamas supporting Mamas. These programs reduce postnatal 
depression and anxiety, increase connection between mother and child and reduce 
isolation. 
  

Parent &Tot Drop In- Sunshine Coast Community Services            $10,000           
The Family Resource program currently runs Tuesday - Saturday, September- June. 
Families have identified a need to continue some type of outdoor program through 
the summer months. These programs will take place in the community parks to reach 
a larger number of Sunshine Coast communities. 
  

Dads Matter Group- Sunshine Coast Community Services               $10,000 
Dads Matter is an eight week group offered to fathers that want to learn about best 
practices for parenting and to build upon and improve their parenting methods. Funds 
will be used to offer two groups, 15 participants in each group. 
   

 

https://www.rcl580.ca/2016/12/early-bird-winner/


Women's Counselling Service-Sunshine Coast Community Services          $10,000                    
This program provides counselling and support for women experiencing violence and 
abuse. These funds will be used to create support groups for women who have received 
counselling or are on a wait list for this service. 
  

Pender Harbour Health Centre                        $ 6,000 
Funds will be used to purchase a power blood draw chair, making it easier for nurses to 
draw blood samples for analysis, to purchase electrosurgical hyfrecation unit to cut or 
remove tissue  (used by GP's and nurse practitioner) to purchase Flez Port, a reusable and 
portable blood pressure cuff (used by home care nurses). 
  

Pender Harbour Seniors Initiative-  Pender Harbour Health Centre           $ 4.500 
To purchase a screen and projector that can be used with current technology so that 
programs offered to seniors elsewhere can be made available to those participating in the 
Pender Harbour  seniors program. 
  

 
 

https://www.rcl580.ca/2016/12/early-bird-winner/


Value to our Community and to the 
Sunshine Coast Auxiliary: 
  
 Encouraged and supported programs that 

promote wellness in our community 
 Energized the volunteers, making them 

proud of their contribution 
 Collaboration has increased awareness of 

the range of needs in our community 
 Enhanced the reputation and recognition of 

the Auxiliary in our community 
 



A Win Win! 
 For the community 
 For the volunteers 
 For those in need 



QUESTIONS? 

Thank you! 

Merci 

Gracias 

Grazie 

Vielen Dank شكرا جزيلا 

Ευχαριστούμε 

谢 
谢 

Дякую धन्यवादधन्यवाद 


