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Change: 
What? So What? 

Now What!
With Charlene Dishaw CVA BGS MA

Charlene.Dishaw@shaw.ca

604-319-3160

1

2



2019-04-17

2

“Diffusion of Innovations” theory
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William Bridges
Transition Model
https://wmbridges.
com/what-is-
transition/
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3 Rounds each time…..

• 1 minute to reflect on the conference 
material on your own.

• 2 minutes to reflect with one other 
person.

• 2 minutes to reflect with the table and 
capture shared significant moments on the 
flip chart.
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What?
What facts or 
observations 
stood out?
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So What? • Why are those facts 
or observations 
important? 

• What patterns or 
conclusions 
emerged? 

• Is there a hypothesis 
you can make?
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Now What? • What do I need to do 
with this all this new 
information when I 
return to my 
organization?
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Change is the law of life. 
And those who look only 
to the past or present are 
certain to miss the future. 
John F. Kennedy
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